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Oregon Broadband Strategic Planning Process and 
Template Evaluation 

 

Thank you for participating in the Oregon Broadband Strategic Planning Process! The 

purpose of this brief evaluation survey is to collect your input on how you feel your 

planning process was organized, whether it was efficient, and how we could improve it. 

 

 

Name_____________________________________________________________ 

 

 

Community________________________________________________________ 

 

 

1. Please circle a number below 

 

Process Least Effective Most Effective 

Did the overall process make efficient 

use of the participant’s time? 1                2               3               4               5 

Were the roles of the Champion, 

Convener, Local Project Trainer, and 

Sector Hosts well defined and useful? 

1                2               3               4               5 

Were the sector meetings an efficient use 

of the participant’s time? 1                2               3               4               5 

Was the Plenary Session an efficient use 

of the participant’s time? 1                2               3               4               5 

Were the check-ins and monthly progress 

reports an effective way to track your 

community’s progress? 

1                2               3               4               5 

 

Do you have any recommendations, comments, and/or suggestions with regards to the 

overall planning process?  
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2. Please circle a number below 

 

Template Documents Least Effective Most Effective 

Was the project charter helpful in guiding 

the projects overall objectives? 1                2               3               4               5 

Were the briefing book materials helpful 

to participants? 1                2               3               4               5 

Were the agenda questions helpful in 

guiding discussion in the sector group 

meetings? 

1                2               3               4               5 

 

Do you have any recommendations, comments, and/or suggestions with regards to 

template documents (i.e. charter, briefing book, meeting agendas, invite letter etc.)? 

 

 

 

3. Please circle a number below 

 

Strategic Broadband Plan Least Satisfied Most Satisfied 

What is your overall satisfaction with 

your plan? 1                2               3               4               5 

Did the strategic plan produce goals that 

the community is satisfied with? 1                2               3               4               5 

Were you satisfied with input received 

from stakeholders/sector groups? 1                2               3               4               5 

 

Do you have any recommendations, comments, and/or suggestions to improve the overall 

success and quality of the plan? 

 

 

 


