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WASscO COUNTY AND Q-LIFE BROADBAND STRATEGIC PLAN
PLENARY WORKSESSION
March 21, 2013
1:30 -4:30

The Civic Auditorium
323 E 4th Street , The Dalles

SESSION AGENDA

1:30 Welcome & Opening Remarks Commissioner Scott Hege
Wasco County
Purpose of this session
Plan overview

2:15 Tabletop Discussions:

1. Priorities: What is the small subset of strategies that are a) most
important and b) realistic / doable?

2. Near Term Results: Are there any quick wins / “low hanging fruit”
that could kick-start the priorities in the near term?

3. How can this work get done? What organizations or resources can
be tapped to provide leadership to advance this goal? What other
organizations and resources in the community can contribute?
Resources could include:

- Related plans that are being deployed now

- Partnerships

- Organizations

- Community-based teams or multi-organization collaborations

- Other?
3:15 Break
3:30 Results Overview
4:15 Next Steps
4:30 Session Closing

DISCUSSION SESSION INSTRUCTIONS

Each table group will appoint a willing scribe/reporter. Project facilitators will circulate and give
guidance as needed to the groups.

Maintain focus on the agenda questions. Strive to get through each question.

Share the airtime — make sure everyone can participate fully.

If new ideas for advancing the goal are suggested that are not included in the concept draft,
document them. They will be considered in the final write-up.



