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Introduction and Purpose

In April 2016, the Gateway Area Development District (GWADD) was awarded a grant by the
Commonwealth’s Kentucky Communications Network Authority (KCNA) for a community planning
engagement with the purpose of developing a strategic plan for broadband adoption and utilization for
the GWADD region. This region consists of five counties: Bath, Menifee, Montgomery, Morgan, and
Rowan.

GWADD selected The Solarity Group, a Commonwealth of Kentucky approved Broadband consulting and
education provider, to manage and facilitate this project.

On September 27, 2016, the GWADD Strategic Plan for Adoption and Utilization Final Draft was
approved by the GWADD Board of Directors.

The purpose of this Final Report is to provide a summary of the major efforts and results of the project
along with supporting detail, including the approved “GWADD Strategic Plan for Broadband Adoption
and Utilization” and recommendations for implementation.

Broadband Planning Approach

The strategic planning approach used was a subset of Solarity’s overall broadband planning model. The
project’s main outcome was to develop a roadmap for broadband success, thinking strategically for the
long term by establishing a Strategic Plan (SP). This SP guides decisions and constructs a clear path to
realize broadband benefits for the GWADD region and counties through successful broadband
awareness, access, adoption and utilization.

This SP serves as a foundation and prioritization for determining actions to move forward by acting
practically (or tactically) in the short term. Tactical Planning focuses on the actions, human and financial
resources required to produce the results and benefits, while aligning with the SP’s vision, goals, and
strategies.

Broadband Planning: A Roadmap to Success
~ Think Strategically for the Long Term ~
~ Act Practically in the Short Term ~

GOVERNANCE

ACTION \
PLANS

(HO'

PROGRESS

(WHERE)

STRATEGIES
(WHAT)
GOALS

TIME SOLARITY
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Vicion: Statement of the preferred or desired Statements of what will be done to
' future state of broadband for the [ reach the defined conditions

S community. (WHAT) (Goals) and achieve the desired
future (Vision).

broadly defined strategic positions ACTION

(WHERE) where), conditions or end to achieve RCARS .
'(che visiZ)n HOW Statements of how the strategies

will be accomplished.
Indicators of desired conditions or results that help track progress and success
toward goals and strategies.

GOALS

Four major areas of focus were emphasized for consideration during the strategic planning process:

Governance: Oversight of Broadband network
arrangements to insure affordability, quality and
sustainability and promote awareness and adoption Governance

Awareness: Comprehensive community understanding
of the many current and emerging meaningful uses and Awa reness
associated benefits of broadband

Adoption

Adoption: Proactive implementation of broadband
applications for the benefits realization of broadband

by all user sectors Affordable Access

Affordable Access: Provision of enabling broadband
capacity and speed on a quality, sustainable and
affordable basis

Community Participation and User Sectors

Success factors for broadband success include active and
strong participation, collaboration, and sponsorship from key

stakeholders who provide input and establish shared
stewardship of the broadband initiative throughout the
community; the more input and ownership, the higher the
chances of success.

Healthier KY| Safer KY

Education

Infrastructure

Employment &
Economic Growth

General
Government

Community

Over 70 representative stakeholders from the GWADD Community were invited to participate, provide
input, and develop the Strategic Plan for their community and sectors. Represented sectors included:

Employment & Economic Growth; Education; Healthier KY; Safer KY; General Government;

and
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Community. See Appendix A for the list of Stakeholders who were invited to participate in the Strategic
Planning efforts.

Regional & County Components

The GWADD Strategic Plan is for the GWADD region. This means that all Strategic Plan components
were developed on a regional basis. Realizing that each GWADD county has its own specific attributes,
the planning process included the formation of a county team consisting of key stakeholders from each

county.
GWADD Regional Strategic Plan
(Vision, Goals, Strategies, Success Measures)
August 16t . . August 19t
g County Prioritized Strategies 9
N 7N ;S N [—— N 7N
Owingsville ‘ Carmago ‘

— ) [ Lakeview ‘

g N ( A ( ) . Heights |

West Liberty ‘ Frenchburg ‘ ‘ Sharpsburg ‘ \ M. Sterling ‘ ,7

D — b : r p N Morehead ‘

Salt Lick ‘ Jeffersonville ‘
\ Morgan | Menifee ) \ Bath ) . Montgome / \ Rowan )
\ J\ S\ o\ omeemey A y
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Team Structure and Team Summary

A team structure was implemented to engage the stakeholders in a proficient environment of:

e Bringing different views to the planning process, which ensures a balanced cohesive plan

e Encouraging expression and evaluation of different viewpoints before they become part of the

written plan
e Stimulating constructive conflict and ensuring important issues are addressed

e Enabling inclusive feedback loops for the review and comment on the evolving plan draft

e Promoting Community wide engagement and networking

This structure included establishing an Executive Steering Team (EST), Full Planning Team (FPT), and
Core Team (CT) as depicted below. KCNA was invited to observe and participate in all team and ancillary
meetings. See Appendix A for the list of Stakeholders who were invited to participate in the Strategic

Planning efforts along with their team assignments:

Economic Development / Community

Business Sector Development Sector
885 A 8888
Education Sectors v Health Care Sector
83885 i 8585

Other Stakeholders
0000
HOD

Other Stakeholders

Project Sponsor

&3

Local Project Manager

&%

6

Sector Hosts Covener / Others TBD

&% &%

SOLARITY
Regional Team Responsibilities Members/Meeting
Executive Steering Team * Providing active and visible sponsorship 8 Members
* Developing support for planning with key 5 Sectors
stakeholders 2 Meetings
* Creating a sponsorship coalition among counties
and sector groups
* Reviewing and approving the final draft of the SP
Full Planning Team * Sharing ideas and perspectives for drafting Strategic | 51 Members
Plan (SP) 6 Sectors
* Reviewing and providing feedback on the CT draft 3 Meetings
work
Core Team * Synthesizing and integrating the FPT work and draft | 16 Members
(subset of the FPT) SP components 6 Sectors
* Reviewing and drafting draft feedback from FPT 5 Meetings
* Developing final plan draft
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Plan Draft Development Feedback (Pipelining)

An inclusive feedback loop was operationalized for the drafting of the Strategic Plan components by the
CT for review and feedback by the EST and FPT. As initial drafts of the components were developed,
they were “pipelined” to the EST and FPT for feedback. Comments were compiled and reviewed by the
CT for possible revisions to the components. The draft was then considered “final” for that component
of the plan. The diagram below depicts the “Pipelining Process”:

County Teams Responsibilities

County teams were formed and two sessions were held to facilitate the review of the GWADD regional
plan and prioritize components for their respective counties:

e Regional strategies that applied across all five counties as a whole

e User Sector adoption priorities in which each county identified the sectors that had the
highest meaningful use along with what current locations or potential applications would
be most relevant for adoption/access

e Knowing that broadband implementation may not be able to take place all at once, each
county identified User Sector adoption priorities by implementation phases, focusing on
which sectors may be the highest priority for adoption benefits

County team members also served as advocates and developers of continued local support for the
Strategic Plan and its implementation with other key stakeholders.

Session 1 - August 18" Members / Sectors
Morgan 4 Members / 4 Sectors
Menifee 7 Members / 3 Sectors

Session 2 - August 19th Members / Sectors
Bath 7 Members / 4 Sectors
Montgomery 3 Members / 2 Sectors
Rowan 6 Members / 4 Sectors
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GWADD Strategic Plan for Broadband Adoption & Utilization

Regional Vision, Goals, Strategies, and Success Measures
August 24, 2016

GATEWAY'’S VISION FOR BROADBAND

The Gateway area offers a world-closs communications infrastructure that empowers a growing and unified region with affordable,
dependable, redundant, and sustainable broadband. This infrastructure enables current and future businesses and communities to be

leaders in accessibility and opportunity, which enhances: community, economic and industrial development, healthcare, public services,
education, and tourism while most importantly promoting a vibrant guality of life.

GOALS
Public/Private
Awareness Adoption Affordable Access Partnerships [P3) Governance
An awareness an use and benefits of \Widespread broadband | Affordable world class Public/private Leadership that ensures
broadband in all key sectors throughout the adoption across all broadband network, partnership(s) to reduce | efficiency, affordability, and
region sactors in our region through an atmosphers of _deployment costs, sustainabl'l'lt.y of world class
o - increase access, and broadband infrastructure
competition, for region- support sustain:ability
wide use
SUCCESS MEASURES
A minimum of two education/awareness Establish a target for Establish a range of At least one Identification of a governance
sassions in each county by 2015 adoption for selected community affordability by | public/private structurs by 2018, and
sactors by 2019 2019 partnership by 2020 establishment by 2015
Overall success measure: Review and update success measuras by 2015
STRATEGIES
* Develop a regional broadband education and | * Identify and prioritize | * Comprehensive study of * |dentify entities that * Design a board
marketing strategy / plan to: key sector needs existing broadband are interasted in structure/governance to
o Educate Community (all sectors) * Provide public access coverage and affordability broadband include local reprasantation
o Encourage providers to investin points for the of Gateway region partnerships that will champion broadband
inflr?structu_re in the regiqn community « Develop programs to * Develop local « Develop guiding principles
o Utilize Me-:_ha a3 a marksting t{:lt_}| * Develop incentive assist with affordability |n+:ent|1.u'es to attract « Research legal policy neads
o Inform Policy Makers/Community leaders programs to increase potential partners
: - ) | _ * Promote grants and other i * Implement governance
o |dentify additional providers who might broadband adoption * Develop and negotiate

structure and acquire
resources

be intarested in our region opportunities for P3 agreements
* Implemsnt the regional education and affordable broadband * Implement and
marketing strategy and plan for broadband small business monitor P3 agreements
* Educate local communities based on best
practices from other communities
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County Prioritizations

Strategies

STRATEGIES

. Bath| Menifee Montgomery | Morgan | Rowan |

TOTALS

Awareness Primary | Secondary
o Develop a regional broadband education and marketing All 5 counties recognize this as a primary strategy; areas of emphasis indicated
strategy / plan to: below.
o Educate the Community (all sectors) 4 1
o Encourage providers to invest infrastructure in the 1 1
region
o Utilize Media as a marketing tool 3
o Inform Policy Makers/Community Leaders 2
o ldentify additional providers who might be interested in 1 1
our region
* Implement the regional broadband education and 2
marketing strategy / plan
* Educate community (local) in best practices from other 1

communities

Adoption

* |dentify and prioritize key sector needs 5
* Provide public access points for the community 2
* Develop incentive programs to increase broadband adoption 1

Affordable Access

* Comprehensive study of existing broadband coverage and 5
affordability of Gateway region
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* Develop programs to assist with affordability 3

* Promote grants and other opportunities for affordable
broadband small business

Public/Private Partnership (P3)

* Identify entities that are interested in broadband 2 2
partnerships

* Develop local incentives to attract potential partners 1 2

* Develop and negotiate P3 agreements 2 1

* Implement and monitor P3 agreements 2 1

Governance

* Design a board structure/governance to include

representation 1 1
* Develop guiding principles 1
* Research legal policy needs 1
* Implement governance structure and acquire resources 2
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Sector Priorities

Menifee Montgomery Secondary
Employment & Economic

Growth

Education

Healthier KY

General Government

Community

MCHS
Hospital/Clinics
Sterling Health
doctors

Fitness site

Utilize access to
fullest capabilities

911 Center
EMS
Airport

Utilize access to
fullest capabilities

Courthouse
City Hall
Annex

Downtown
Airport
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Sector Phases Timeline

NOTE: In cases where the prioritization may span multiple phases, the sector was registered with the 1°t or earliest phase.

Phase 1 Phase 2 Phase
Employment & EKIN:Ei e Rowan
Economic e Menifee
Growth ¢ Montgomery
e Morgan
Education e Bath e Montgomery
e Menifee e Rowan
e Morgan
Healthier KY e Rowan e Bath
e Menifee
e Montgomery
e Morgan
Safer KY e Bath e Menifee
e Morgan e Montgomery
e Rowan
General e Bath e Montgomery
Government e Menifee e Rowan
e Morgan
Community e Bath
e Menifee
e Montgomery
e Morgan
e Rowan
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TOTALS

Employment
& Economic
Growth

Education

Healthier KY

Safer KY

General
Government

Community

Bath Menifee Montgomery Morgan Rowan Phase | Phase | Phase
1 2 3
e Competitive e Boneal e Industrial parks @ All areas e MMRC
community for e Industrial e Future industrial e Airport
new industry Park land e Workforce 4 1
¢ Provide a future development
for our
community
e Allows schools to e MCHS System e Alternate to snow e MSU
compete e MCTC days e KCTC
e Lifelong e MSU e NTI (Non- e Workforce
education Traditional development 3 2
e Level the playing Instruction)
field o Lifelong Learning
Opportunities
e Specialized home | e Telemedicine | ¢ MCHS o Utilize access to e Healthcare
care e Hospital/Clinics fullest capabilities e Telemedicine
e We lack a e Sterling Health 1 4
hospital doctors
e Telemedicine e Fitness site
e Emergency e 911 Center @ Utilize access to e 911
Response e EMS fullest capabilities e EMS 3 5
e & Services e Airport e Police
e Fire
e Modernize ® Increase tax | e Courthouse e County & city
Services base through | e City Hall government 3 2
new business | e Annex infrastructure
e Access for all e Downtown e Growth 5
e Airport e (Pokémon Go)
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Project Management

A project implementation plan (PIP) was developed in alignment with the Statement of Work (SOW) to

oversee the efforts associated with the project. A timeline was created with Project Sponsor input.

Blackout dates were considered and, where possible, existing meetings were leveraged to maximize

participation. Risks and Issues were monitored and bi-weekly status reports were submitted to GWADD

and KCNA. Meeting attendance was captured and presentations were developed utilizing a common

‘look and feel’. Checkpoints with the Project Sponsor were held when needed. Documentation was

stored and maintained in a secure repository.

High Level Schedule

"01| Team Dev & Pla;nning | | | | |

4/2 - 5/17

Strategic Plan Development
5/18 - 8/31

Project Management & Oversight

4/1-10/18
Key Deliverables and Milestones

Deliverable/Milestone End Date

Service Begins 02-Apr-16
Team Development and Project Planning 17-May-16
Affordable Access Action Planning Seminar 19-Jul-16
County Strategy Prioritization Sessions (2) 19-Aug-16
Strategic Plan Team Development 31-Aug-16
Final GWADD Strategic Plan for Broadband Adoption & Utilization' and supporting
documentation 21-Sep-16
Final Review of Strategic Play by Executive Steering Team 21-Sep-16
Strategic Plan Approved by GWADD Board of Directors 27-Sep-16
Affordable Access Action Planning Overview for GWADD Board of Directors 10-Oct-16
Final Project Report and Final Deliverables 18-Oct-16
Project Management and Oversight 18-Oct-16
Service Ends 18-Oct-16
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Ancillary Information
State of Broadband and High Speed Internet - “Broadband Basics”

Introductory “Broadband Basics” information BROADBAND BASICS
was included in the initial team meetings. The Whattsroadband® Fcommuniie dorft have asoew t basl ssetn, hey car't theve, and sy

even struggle to survive.
Broadband, or high-speed internet, is as important as water, gas, electric,

purpose of this information sharing was to
establish a basic team member understanding of
broadband, or high speed internet facets.

and infrastructure such as roads, bridges, sewers, etc

A “Broadband Basics” placecard was developed imacs Hopporing i K17
as a reference during plan development. The @
placecard included essential definitions and
parameters of the current state of broadband,
especially related to data size, speed and
transmission technologies (e.g. DSL, wireless,
fiber, etc.).

The full placecard can be found in Appendix B.

User Sector Broadband Benefits

The Internet currently offers a wide array of electronic
applications that provide meaningful use and benefits
for every community sector. This set of applications is
growing exponentially daily. With the advancement of
the Internet of Things (loT), during team meetings
information was shared and emphasized about the
beneficial applications for each user sector.

" Employment & i A ” ey
onomic Growth i/ Water | |
| - - i

BASIC
COMMUNITY

N See the Broadband Basics Placecard (Appendix B) for
more details.

Community Profiles

To enable comprehensive view of regional and county characteristics by planning participants,
community profiles were developed which contain demographics and key attributes of broadband user
sectors to include economic development and employment, education, public safety, healthier
community, general government and community. They also contain other community infrastructure
information to include broadband specific information on KYWired locations and Internet Service
Providers.

The main purpose was to develop a shared understanding among different sector representatives team
members of their overall community for a community wide plan development and reference.
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A regional community profile was developed for the GWADD Region as well as individual community
profiles for each of the five counties: Bath, Menifee, Montgomery, Morgan, and Rowan.

The GWADD Regional and County Community Profiles can be viewed in Appendix C along with the
Community Profile Reference Sources for each of the statistics on the profiles.

GWADD Community Profiles Source Reference

e GWADD Community Overview

*  GWADD Subject Matter Experts (2016)
i i I I o CEDS Strategy - Gateway Area Development District
. - ¢ (Census.gov
ity-Data.com Q

. FactFinder,Census.}@‘
* StatsAmerica.ép

tatsAmerica.
*  Kentucky Career Center
» Wikipedia.org: Bath County

*  Wikipedia.org: Menifee County
*  Wikipedia.org: Montgomery County

*  Wikipedia.org: Morgan County

*  Wikipedia.org: Rowan County

* Communities_NoUrban.xls

Tactical Planning Approach

An approach and information were also shared during team meetings as a roadmap for tactical action
planning for successfully implementing the GWADD Broadband Strategic Plan. This approach
emphasized the determination and scheduling of actions for each of the SP’s strategies. One key focus
strategy area for tactical planning was the community decision about the provision of affordable access
of broadband/high speed internet to both businesses and homes.

Tactical Education

Affordable Access Action Planning Seminar

An additional community-wide educational activity was conducted on July 19, 2016. This (3) three-hour
seminar provided in-depth information to the 25 attendees about an approach and community action
requirements for decision making for affordable access in the GWADD community. It included the
relationship of tactical planning to the strategic plan that was in development at the time:

Key Success

Visi .
fsion Strategies Measures

Strategic Plan

o
c
@©

£

H
=

-]

Request for
Information
(RFI)
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The main objectives of this seminar were to:

e further understand broadband = high speed internet
e further understand the need and community benefits for affordable broadband access
e provide a decision-making framework for community wide affordable broadband access

Speakers included the following subject matter experts:

Hilda Legg Nancy Ward Terry Barnes

Former RUS Administrator and Vice | Broadband Strategic Planning

Broadband Implementation
Chair Broadband Communities Consultant

Planning Consultant

Affordable Access Action Planning Overview for GWADD Board of Directors

The project sponsor viewed the information provided in the 3-hour seminar as valuable in helping to
develop a shared understanding of the many aspects of implementing the strategic plan and taking
actions on fact-based decisions. She felt there would be significant benefit of a condensed 90-minute
overview to be presented to the GWADD Board of Directors (BoD).

KCNA agreed and sponsored the development of an overview presentation to the BoD on October 10,
2016. The presentation slides are included as Appendix D.
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Lessons Learned

Lessons learned were captured at the conclusion of the Planning Team Meetings and appropriate
improvements were made in subsequent meetings.

In addition, at the final face-to-face Full Planning and Executive Steering Team Meetings, team members
shared overall project lessons learned in 3 key areas: Overall Process and Model; Results; Management

of the Project.

Overall Process and Model

Positive (+) Improvement (-)

e Good collaboration ® none

e Very open discussions

o The members represented core information to the development and
priority of the Plan

e  Well planned, Step-by-Step Process

Results
Positive (+) Improvement (-)
e Good materials e Would like to have seen more
e The Success Measures will be good to work from people at the meetings

e (Clear Vision

e The Plan focused on ALL key growth areas — Individual, Economic
Development, & Healthcare

e Generated an all-inclusive plan that represented each county by need

e Good Community Profiles

e Identified future goals and path for project development

e Communities developed Strategic Plan Profiles that integrated into the
Regional Plan

e Strategic Plan is easy to understand & communicate to others

Management of the Project

Positive (+) Improvement (-)

o Timeline — staying on track e none

e Solarity has managed the process of “herding cats” well

e Good input from All Stakeholders

e The process was managed well, considering the busy schedules of the
Team

e Community & Local Leader input

e Clear communication

e Good strong Team on both sides

e Food always pleases everyone
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Recommendations

Based on observations and assessment of the project activities, the Solarity Group is providing the

following recommendations for consideration:

Publish, Distribute and Promote the Strategic Plan

1. Upon approval, publish and share the Strategic Plan throughout the GWADD regional community,
especially to the primary user sectors’ organizations to build and sustain momentum for
broadband/high speed internet success. It should be continuously referenced in any relevant
community discussions or events.

2. Schedule information sessions with key stakeholder community groups and forums.

Implement

1. Establish an oversight team to guide and govern implementation.

2. Designate an Implementation Program Manager (IPM)and identify other supporting resources needs.
The IPM will have the dedicated “availability/bandwidth” as well the authority to proficiently manage
implementation.

3. Provide implementation general guidance by the developing an overall strategic plan management
plan and operational framework.

4. Report progress to the oversight team as described above.

5. Prioritize all strategies to be conducted and synchronized to plan progressive, realistic, and achievable
outcomes/results based on available resources and time.

6. Conduct adoption strategies specific discussions with key representatives from each user sector.

7. Develop tactical action plans for the above-mentioned strategies on a just in time basis.

8. Maintain current awareness of Broadband advancements and trends, funding opportunities, similar
community projects, other Broadband communities’ associations e.g. Broadband Communities
Magazine news/events, Rural Telecommunications Congress, ARC and Kentucky specific Broadband
initiatives, e.g. KYWired and SOAR.

9. Identify and make application to Broadband enabling funding sources.

20 of 40 GWADD Broadband Strategic Plan



Appendices

A. Team Members

EST = Executive Steering Team
FPT = Full Planning Team

CT = Core Team
CAT = County Advisory Team

NAME SECTOR EST FPT CT CAT
Adam Rice General Government FPT
Alan Caudill Safer KY CAT
Angela Daily Community FPT
Andy Price Healthier KY FPT CcT
Ann Johnson Safer KY FPT
Bart Bryant Employment and Economic Growth FPT
Benny Nolan Healthier KY FPT
Bobby Carpenter Safer KY CAT
Bobby Rogers General Government CAT
Brandon Evans Safer KY FPT
Brenda Combs Community FPT
Charlie Borders General Government FPT
Chelsea Juarbe Employment and Economic Growth FPT
Chris Howes Education EST FPT CcT CAT
Dana Case General Government FPT CcT
Deatrah Barrett Education FPT CcT CAT
Edward Bryant General Government FPT CAT
Ethan Witt General Government FPT
Gail Wright ALL EST FPT CT CAT
Gary Hunt General Government CAT
Gary Williamson General Government FPT
Georgetta Gannon Employment and Economic Growth EST FPT
Ike France Safer KY CAT
Jackie Campbell Safer KY CAT
Jacky Watson Employment and Economic Growth FPT CAT
Jason (Glenn) Boggs ALL CAT
Jason Slone Employment and Economic Growth FPT
Jason York Safer KY FPT CT CAT
Jeffery Lisle Employment and Economic Growth CAT
Jessica Stanley Safer KY CAT
Jim Gazay Employment and Economic Growth CAT
Jim Neill Employment and Economic Growth CAT
Jim Tom Trent General Government EST FPT CcT
Joe Back Safer KY CAT
John May Community CAT
John Maxey Education FPT
John Stacy Employment and Economic Growth FPT
Joshua Farrow ALL FPT CAT
Joy Brown Employment and Economic Growth FPT
Keith Kappes Community EST FPT
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Langley Franklin General Government CAT
Larry Combs Community EST FPT CcT

Lincoln Caudill General Government FPT

Lonnie Lawson Employment and Economic Growth FPT CcT

Marilyn Smith Community FPT

Mark Neff Healthier KY EST

Mark Walter General Government FPT CT

Matthew Thompson Education FPT

McKenzie Price Employment and Economic Growth CAT
Pam Murphy Safer KY CAT
Mike Hayden General Government FPT

Patti Simpson Community FPT

Randi Feltner General Government FPT

Randy Little Employment and Economic Growth FPT

Rick Sears Community CAT
Rick Stiltner General Government FPT CT CAT
Rocky Adkins General Government FPT

Ron Hart Community FPT CcT

Russ Ward Education FPT

Sandy Romenesko Employment and Economic Growth FPT CT CAT
Tatum Dale General Government FPT

Terry Ensor Employment and Economic Growth FPT CAT
Terry Stewart Community CAT
Tim Rhodes Community CAT
Tina Pendleton Safer KY FPT

Tonia Anderson Employment and Economic Growth FPT CcT

Tracy Pearce Employment and Economic Growth FPT

Tracy Williams Employment and Economic Growth FPT CcT CAT
Travis Bailey Healthier KY FPT

Vickie Carol Griggs General Government FPT

Wally Johnson General Government EST FPT CcT

Wesley Delk Safer KY CAT
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B. Broadband Basics Placecard

What is Broadband?

High-speed
internet access
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~

~

~

-~

GLOBALINTERNET

Kentuckwwed

LAST MILE

Your Commenity

BROADBAND BASICS

Why Is Broadband Important?

roads, bridges, sewers, etc.
DECLINING

SURVIVING

If communities don’t have access to basic assets, they can’t thrive, and may even struggle to survive.
Broadband, or high-speed internet, is as important as water, gas, electric, and infrastructure such as
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Planning for Broadband ’ Adileve
community
3 4 benefits
Think Strateglcally forthe [ong ter!
Take
Understand the immediate

actions based
on long-term
strategies

benefits

possible plan strategies

Community
leaders work
& actions

Create shared
vision, then
together

Key Components for Success (Focus Areas)

Affordable
Access

Adoption

Critical Success Factors

Right people at the table

Shared sponsorship at all levels (champions)

Shared stewardship (governance/ongoing oversight)
Local application of broadband strategies
Community buy-in

(o]

O 000

SOLARITY

www.solarity.com
888-272-4494

Community
Broadband
Strategic
Planning
Purpose

To develop a
shared vision,
goals and
strategies to
guide decisions
and construct a
clear path to
realize the
benefits of
successful
broadband
awareness,
access,
adoption &
utilization
through
community
collaboration
and
sponsorship.

SOLARITY BROADBAND PLANNING APPROACH

Engage different sectors to
understand their perspectives and
desired benefits

Identify and organize key
stakeholders from the community

WA

Develop a shared vision, goals,
& prioritized strategies. Create
tactical/action plans to
accomplish the strategies.

Community Broadband Adoption

Planning

Success
Measures

Key
Strategies

|- g
b‘}‘ ;. -
\/\
KEY STRATEGY 1 KEY STRATEGY 2
Action Plans Action Plans

Implementation

Implementation,
Achievement, and
Ongoing Operations

Strategies and Action Plans are executed at a time in an order that help
to achieve and maximize benefits

(eg. Strategy—E
Action Plan—Analyze provider options by talking to incumbents, RFP, etc)

All tactics and actions
related to are aligned
with the desired benefits
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C. Community Profiles

GWADD Community Profile

Population Trends N . Unemployment Trends 2013 - March 2016
GWADD Community Profile (Not Seasonally Adjusted)
1001-2000 Change %]  W2000-2010 Change {%] M 20year Change (%] - ot roms sose . N —
. . County: L] L] L] m Unemmplayment Rates|Mar =]
I Papulation: 12,238 Rowan County: E
» - Communities: Papulstion: 23,892 i3 -
= Incorporated: 3 Communities: =3
- § B % Unincarporatad: 40 Incorporated: 2 - — -
£ - £x & - Unincorporated: 24 & o £y
2 E a8 o =5 i ok
L ] - £ 5o * kN e s £ 2 "
= " ] L o -5 Ee & i =
z - - @ <3 - <
2 g g s - 2
E i I
| | £
[
* L4
e Muontgomery County:
. s . . Morgan County: BATH MENIFEE MONTGOMERY MORGAN  ROWAN GWADD
BATH MENIFEE MONTGOMERY MORGAN ROWAN GWADD  KENTUCKY u.s. Papulation: 27,608 org ty:
Communities: Population: 13,275
Incorporated: 3 [« it
Median | Unineorporated: 28 Menifee County: Incorporated: 1 Labor Forces Statistics: (March 2016)
edian Income F“F"M"f"fi-!‘sa Uninearporated: 87 {within 80 miles of the County Seat}
Cammunities:
= Incorpo L mLshos Foree M Emplayment
WI000 WI0I0 W 204 estimate X Unincorporated: 33
]
- g i iz
4 ") B2 % A& B
- R - E il BN
e - e - -] _ -
- gn RaS 2R 2k = GWADD Population By County
Sow 1 m o 1
o FER gAd 5l Total Population: 83,371 (2015)
- B i gz g2
- & - :\
u Bath - Pop 12,298 o
"
= Menifes - Pop. 5,358 el
= Montgom ery - Pop. 27,608 .
BATH MENIFEE MONTGOMERY MORGAN ROWAN KENTUCKY s ® Morgan - Pop. 13, 275 HBATH MENIFEE  MONTGOMERY MORGAN ROWAN
= Rowan - Pop, 23,602
Percentage of People Living in Poverty WI0I0 W luly 1st 201485t Workers Commuting Patterns (2010)
W camm uting inta caunty far smployment
2 Total Population e Grou
i E * - P by Ag p m commuting out of county for smaloyment
5% b . ] Ty
RS & 5 b 11,588 £ £
A 21,843 3
= o
s g £
5 EE et B 8 %
FF ? & :
S B 2 4 *
49,933
BATH MENIFEE MOHNTGOMERT MORGAN ROWAN KENTUCKY UNITED STATES ol anAE = 1968 Fears o 65 and clder BATH MENIFEE  MONTGOMERY  MORGAN ACWAN
Prepared by: The Solarity Group Source: GWADD Community Profilas Source Reference GWADD Community Profile Sponzored by: @ The Gatewsy Area Development District September 26, 2016
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GWADD ISP Providers

Broadband Overview

FCC Broadband Definition 25 mbps Down / 3 mbps Up

. Max Downlnad
Provider Transmission Technelogy gath | Menifes | Montgomery | Morgan | Rowan | speed Max Upload Speed
ALTIUS Terrestrial Mobile Wirsless s 15 mbps -3 mbps | 200 kbps - 76E kbps
ATET Mability LLC/ Direct TV Terrestrial Mabile Wirdless « [ [ ® ® A0 WBps - 25 mBpa | 3 rabps - 6 mbgs
CallCa Partnership Terrestrial Mobile Wirsless « [l [ ® ® 10 mibps - 25 mBps | 3 mbps - 6 mbpe
East Kentucky Metwork, LLC Terrestrial Mobile Wirsless x 10 mibps = 25 mbps | 3 rmbps - 6 mbps
Hughes Commumications, Inc. Satellite % ¥ * % x 15 mbps -3 mbps | 200 kbps - 768 kbps
KW Terrestrial Ficed Wirdleds b 3 rbps - B mbgs 1.5 inibpd - 3 rbps
miegatV Terrestrial Mobile Wirsless ® ® 15 mbps -3 mbps | 76E kbps - 1.5 mbps
Maurtain Rural Telephone Caop. Optical Carrierf Fiber to the End Usar ® = Snbps - SOmBAE | 5 mbps -Smbps
Skycasters, LLC Satellite « [ u ® x 3 mbps - § mbps 15 mbps - 3 rbps
Sprint Corparation Terrestrisl Mobile Wireless % % x ?5: khps -1.5 200 kbps - 768 kbps
b
StarBand Communications Ine. Satellite x [ [ ® ® 15 mbps -3 mbps | 200 kbps - 76E kbps
Time Warner Cable, Inc. Cable Modem - Other W 0 x A0S - 25 mBps | 768 kbps - 15 mbps
T Terrestrisl Mobile Wireless " % x f:ptbp’ s 200 kbps - 768 kbps
Viasat, Inc. Satellite « [l [ ® ® A0 mBpE =25 mBps | 3 rmbps - 6 mbps
Windstreanm Corp. /THSH Network Asymimetric x50 W x x 10 mibps - 25 mbps | 768 kbps - 15 mbps
Indicates providers with physical networks [10-50 mbps down: 5 mbps up)
GWADD KEI"ItUCkyWirEd Sites Indicates wireless networks (768 kbps - Smbps down; 200 kbps - & mbps up]
27 Sites Indicates availability of 25 mbps or greater
Infrastructure
Blectrical Service:

= Bath = Menifee = Montgomery = Margan = Rawan

Employers & Economic Development
2015 Major Business & Industry
# of Employees # of Companies
50-99 8
100-499 1
More than 500 3
Tourism
Atiractions
Cave Run Lake
Daniel Boone National Forest
Red River Gorge
Broke Leg Falls
Accommodations: Approsc 25 hotels
Campgrounds: Approx. 10

Prepared by: The Solari

Source

Big Sandy RECC

Clark Energy Coop.

Eazt Kentucky Power Coop.
Fleming-Mazon Energy Coop.
Licking Walley RECC

LGEE and KU Energy LLC

Incumnbent Telecom Providers:
ATET Kentucky
Mountain Telephone Cooperative, Inc.

‘Cable: Time Warner Cable

‘Gas:
Columbiz Gas of Kentucky, Inc.
Delta Matural Gas Company
Morehead Utility Plant Board

‘Water/Wastewater
Bath County Water District
Cave Run Water Commission, Inc.
Leves Road Water Association
Menifee County Sanitation District #1
Montgomery County Water District #1
Montgomery County Sanitation District #2
Moreghead State Uni. Water System
City of Owingsville Water & Sewer
City of West Liberty Water & Sewer
City of Frenchburg Water & Sewsar

‘Waste Management
Advanced Disposal
Republic

: GWADD Community Profilas Source Referznce

Grayson RECC

Jackzon Energy Rural Electric Coop.
Kentucky Utilities

Spencer Park

AEP — Kentucky Power Company

Windstream Kentucky East

Public Gas Company, Inc.
West Liberty Gas Department

Morgan County Water District
Judy Water Association

Mount Sterling Water B Sewer
Reid Village Water District
Rowan Water, Inc.

Sharpsburg Water District

City of Sharpsburg Sewer
Morzhead Utility Plant Board
Bath County Sanitation District
City of lefferzonville Water

Rowan County Solid Waste
Rumpke

GWADD Community Profile

Education & Workforce Development
High School Graduation

Education Locations

5 Higher Ed Locations

2010-2014
1200% 33 K-12 locations
1000%
20.0% K-12 = Higher Ed
B0.0%
GWADD County School Total
40.0% Enrallment: 13, 014
0.0%
% = Bath
@" & @,@ <,°§ é? g,c" 4}4 & {5"& = Menifes
= Mot
¢ @g“ ‘f"ﬁﬁ &é% @d R
Margan
= Rowan
m2010 w2011 w2012 2013 m20M
Healthier Kentucky
Access to Physicians & Nurses
mAll Physicians Repgistered Murses
] Pop. Over 65 Years
Bath 1,809 | 14.8%
Menifas SB3 | 14.8%
Montgomery | 3,731 | 13.5%
- Morgan 1527 | 14.5%
] L Rowan 2860 12%
. 5 g GWADD 11310 | 13.6%
e = . = . 3
- - 2 “ [ [
BATH MENIFEE MONTGOMERY MORGAN ROWAN WADD
General Governance Safer Kentucky
County Government Offices [pending validation]
Approa. 30 Office Locations Law Enforcement

% Judge Executives
25 District Magistrates / Commissioners

10 City Governments
Federal and State Offices:

L & 6" Congressional Districts
4 Btate Senators
4 State Representatives

3 Correcticnal Facilities
3 KY State Police

2 U5 Marshals Offices

1 Dept. of Fizh & Wildlife

5 County Sherriff

E Police Departments
10 County Constables
1 FBI Office

1 DEA Office

Emergency Services
30 Fire Departments
4 County ES11

5 County EMS

15 Kentucky Emergency Mgmt.

Sponsored by: %= + The Ga

elopment District

September 26,

20

g, 2016
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Bath County Community Profile

Community Overview

COMMUNITY DETAILS
County: Bath
County awingsville
Incorporated Communities: salt Lick
sharpshurg
Unincorporated Communities 40
Population Trends
W 1990-2000 Change f) @ 2000-2000 Change (%)  B20-year Change {%)
* #®
8 A E
¥ @ L %
_ I £ S 2
ﬁ B - : o
. u
BATH GWADD KENTUCKY u.s.
Median Age Comparison
2000-July 1, 2014 estimate
H2000 W2010  Wulyl, 2014 stimate
a om
s = g -
F oo 2 A q
ol | = N
BATH KENTUCHKY u.s
Median Income 2000 2010 W2004 estimate
M
o B
g 3§ 33z
- o I m o F R
= @ 2 5 s % 3 W
=N ERE 3
L 1
BATH KENTUCKY w.s.
Precentage of People in Poverty 2010 Wlulyd, 204 est.
% 2
- -
[ & £ %
= 5 S g
F !
BATH KENTUCKY u.s
Prepared by: The Solarity Group Sgurce: GWADD Commu

Bath County Community Profile

Bath County
Topography

ELEBATIN RET
.

Population est. July 1, 2015
Housing units July 1, 2015

12,228
5,308

'y

4 Civic Groups & Organizations

Churches [&pproximately 52)
Gateway Community Action Agency
Community Cenmbers

Bath County Seniar Canter

Sharpsburg Community Center

Profiles Source Reference

Tourism
Places of Interest
Bath CofOwingsville
Recreation Complex
-54 MOTORPLEX
Stoney Cowe Retreatian
Area

Carrington Greens Golf Cave Run Lake
Course
Lians Club Park

Zilpe Seenit Byway

lones Park
W hite Sulphur ATV Trail

Accommaodations

Cave Aun Resort & Stables  Clear Creek Campground
Journey's End Lodge Qutpost Campground
‘White Sulphur Horss Camp  Zilpo Recreation Arez

The Ole' Cornfield Campground
Rudy's Ranch & Horse Camp

A walendar of major Community Events

March  Horne and Garden Show Hoverber Preston Court Days, Preston

May By Day Festival Sharpsburg Christrmas Parade

June  Sharpiburg Cammunity Days Mayor's Charity Ball

July Bath County Hore Fair December Owingsvilke Christmas Parade

Orwingsville Warnan's Club Christmas Home Teur

Detobar Historie Dwingsville Antique Salt Lick Christrmas Parade

Bath County Community Profile

Sponzored by: "= The Ga

Employment & Economic Development

Labor Force Participation: Bath County
(March 2018)

Laber Foree  mEmployment W Unemploym ent

4,735

EMPLOYMENT

4417

8
{7%)

LABOR FORCE UNEMPFLOYMENT
Labor Force Participation: Labor Market

(March 2018)
{Labeor Force within 60 mi. of the County Seat)
Labor Force  m Emgployment  ® Unemgployment

137,873
128,726
(325

10,608

[l L4]

LABDR FORCE EMPLOYMENT UMEMIFLOYMENT

Unemployment Trends 2013- March 2016
2013 w2014 m2015 mUnemalaymert Rates{March 2016)

£ £ £ =
A oa ¥ 8 - @ 3
- & L -]

"

BATH GWADD

Economic
Owingsville/Bath County Industrial Development Authority
Gataway Ares Development District

Major Business E: Industry
Total Mumber Businesses in Industrial Parks: Approximately 3

Top Industrial Employers
Firer Erpleyment  Established
Caudill Carstruction Compary 7 1963
Custom Food Products, LLC 315 1885
Olympia Lumber and Post [ 1983
Southern States Coaperative, Inc. 12 1323
Slate Creek Contracting Services, Ine. 7 2007
Swiartz Mowing, Ine. 113 1086

a’ O those emphoyed

O emphoyed Bath Co
v Comar D) Inreiduiah Ining outsidn Math Cousty wha s empicped s Buth County.
Out-Commutrrs: indidualy ireng in Bath County wha sre employed cotaide Batk County.

ea Development Dist Septembear
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Broadband Overview

Bath County ISP Providers

[provider Name Tranamission Technology | Max Download Speed Max Upload Speed
Hughes Commumicationg, Ine. Satellite 15 mbps - 3 mbpy 200 kbsps - 768 kb
Skycasters, LLC Satellite 3 mbyps - B mbpy 1.5 mbps - 3 mbps|
StarBand Communications Inc. Satellite 15 mbps - 3 mbpy 200 kbps - 768 kbp]
Viasat, Ine. Satellite 3 mbps - 6 mbpy
ALTILS Terrestrial Mobile Wireless 200 kbps - 768 kbps]

Terrestrial Mobile Wireless
Terrestrial Mobile Wireless
Terrestrial Mobile Wireless

768 kbpe - 15 mbpg]

768 kbps - 1.5 mbpy

Indicates providers with physical networks (10-50 mbps Sown: 5 mbps up)
ndicates wireless networks (768 kbps - Gmbps down; 200 kbps - & rmbps up)
Bl Incicates svaisbility of 25 mbps o grester

ATAT Mahility LLC
CellCa Partnesship
Sprint Corporation

3 mbps - 6 mbpy|
3 mbps - 6 mbp
200 kbps - 768 kbp

764 kbps - 1.5 mbp:

Bath County Wired sites (5 sites) Dates gre being rescheduled ond sites are subject to chonge.
Build | Ring Clasure| Traffic Migration
Site ID | Site Category [Site Name City Priofit Dats Date
12 K12 |Bath County Board Annex Owingsville | 18 | 4/25/2016 | 5/18/2016
1582 Ubrary  [Bath County Memorial Library | Owingsodlle | 18 | 4.29/2016 | 8/19/2016
413 | Gewernmént Site |CFC/Bath Co Cwingsville | 18 | 472902016 |  8/10/2016
609 | Gowernment Site [DOLWFD BATH CO Owingaville | 18 | 4/25/1016 B/19/2016
1793 | Gewvernment Site [REV-PYR/Comty Clerk Bath Co | Owingaville | 18 | 4/20/016 B/19/2016
FCC Broadband Definition
25 mbps down
3 mbps up
Community Infrastructure

Bath County Roads

Flectrical Service: Total Mileage: 438

*  Kentucky Utilities

»  Clark Energy Cooperative

#  Fleming-Mason Energy Cooparative
Incumbent Providers:

#  windstream Kentucky East

#*  Mountzin Telephone Cooperative, Inc.
Gas:

#  Columbia Gas of kentucky, Inc.

% Delta Matural Gas Company

State
Secandary
System
53 miles
1%

ity Streats
15 miles
A%

Water/Wastewater
«  Bath County Sanitation District
&  Bath County Water District Caunty
& City of Owingsville Water & Sawer Roads S;::ﬂz":;l
+  Sharpsburg Water District 261 miles System
*  City of sharpsburg Sewer 60% 75 miles
= City of Frenchburg Water & Sewer 1%
Waste Management

=«  Advanced Disposal

Prepared by: The Solarity Group Spurce: GWADD Community Profiles Source Reference

Education & Workforce Development
High School Graduation 2012-2014

10006
0.0%
ED.D%
- BN 0EH AR i
G0.0%
Bath GWALDD Kentudey us.

2012 m2013 m2014

Bath County Schools: 2 Elementary schools,1 Middle school, 1 High school

Bath County Public Library [2 locations; with 3 Bookmobile]

Digital Literacy- Bath County has submitted & Letter of Intent to the kentucky Wrk
Ready Communities

GWADD County School Enroliment
Total 13,014

= Bath

= Menifes

= Montgom ery
= Margan

= Rowan

Bath County Medical Providers
(Total 106)

Healthier Kentucky
Bath County Health Dept.
MNursing homes

Hilltop Lodge
Ridgeway Mursing &
Rehabilitation Facility

aging Population (65 or alder) = Al Physicians - 2 = Primary Car e Physicians - 2

- 1509 14.8% = Physicians Spacialists -0 = Registered Nurses -03
GWADD: 11,310
KY: 578,227 ® Nurse Practitioners - 2 u Physicians Amistants -

= Pharmadsts - 4 = Dentist -1

.

GWADD Medical Providers
(Total 1,108)

<

® Al Physicians 110 ¥ Primary Care Physicians 57

= Physicians Specialists 53 = Regitered Nurses 716

= Murse Practitioners 45 = Physicians AsEtants 22

= Dentist 33

= Pharmadsts 72

General Governance

4 N

City of sharpsburg — Mayor & 4 Commissioners
State and Federal Offices

o

Andy Barr {Congressional)
Albert Robinson (Ky-5enate)
sannie Owerly (KY-House)

AN

Courthouse Pic [ City Logo Law Enforcement
county sheriff
County Government Offices - owingsville City Police Department
Judge Executive B 3 Commissicners County Constable Dist.
Bath County Jailer
City of Owingsville — Mayor and & Council Members
City of salt Lick — Mayor & 4 council Members Emergency Senvices

Safer Kentucky

6 Fire Departments

Bath County Search and Rescus
Bath County EMS

E911

Bath County Community Profile

Sponsored by: Ce’; The Gateway Area Development District

September 26, 2016
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Menifee County Community Profile

Community Overview Menifee County Community Profile
County: nienifes
County Seat: Frenchburg
Incorporated Communities:
Unincorporated Communities: 2]
Population Trends
. m1000-2000 Change (%)  W2000-2010 Change (%) 20yesr Change (%)
4 % B £
- A % ® R * e
I L Z x I A g
l s I o E
-
&£
-
MEMIFEE GWAaADD KENTUCKY u.s.
Median Age Comparison
2000-July 1, 2014 estimate -
v Population est. July 1, 2015 65,358
2000 = 2010 miuly 1, 214 estimate - —
Housing units July 1, 2015 3,749
N z <
2 = A 5 - B R
_ Civic Groups & Organizations
MENIFEE KENTUCKY u.s. mudns[appr_mimatelt,-]zs_ R
Emergency Assistance Organizations
benifee County Senior Center
Median Income 2000 w2010 W20M estimate
“ 5§ .
- v B A g 2z Tourism
3 § 2 ; g 3 v - Places of Interest
= 2R o Eroke Leg Falls carrington Greens Goif Course
Cave Aun Lake Clifty Woldersan
Red River Gorge Geographical Arez White Sulphur ATV Trail
MENIFEE KENTUCKY u.s. Zilpe scanic Byway
Percentage of People in Poverty N2010 Wiyl 218 Accommodations
Eagle's View Cabins Fine Tree Cahins
Fern valley Czhbins red Bird Rentals
. Journey” End Lodge Red River Gorgeous
; ; P Mountain Musky Lodge ‘White Sulphur Horse Camp
= & ¥
5 " ] A of major ¢ ity Events
June IMenifee Mountain Memories Festival
- July Fourth of July Celebration
~ Aupust Back to school Bash with Irve DU
MENIFEE HEMTUCKY u.s. ; Christmas Celebration
Prepared by: The Solarity Group Source: GWADD Community Profiles Source Reference Meni mmunity Profile

Sponsored by f‘---"f The Gateway Area Development District

Employment & Economic Development

Labor Force Participation:

Menifee County March 2016
m Laber Foree  ® Emplayment B Unemplayment

1,337
1146
92%)

18%)

. . -

LABOR FORCE EMPLOTMENT

UMEMPLOYMENT

Labor Force Particiaption: Labor Market
March 2016

|Labor Force within 80 mi. of the County Seat)

mLaber Foree W Emplayment W Unemploym ent

7,508
63,580
(95%]

1628
15%)

LABOR FORCE EMFLOYMENT UNEMPLOVMENT

Unemployment Trends 2013-March 2018

E2013 W2014 NH2015 N March 2006

F]
= 2
EE T R LEE Exa
MEN IFEE Gwann KENTUCKY u.s.
Economic

Eatewsy Ares Development District
John will stacy MMMRC Regional Business Park |1 of 3 county coverages)
Major Business & industry

= Total Mumber Businesses in Industrial Parks: 0

& Businesses with 100 to 490 employees: 0

Top ial Employ
Fire Employment | Established
Baneal, Ihe a3 1980
Farre's Logging & LUmber, inc. 20 1083
King Bag & Marufacturing Co 12 1900
WO SValding 5 19E3
E OF those emphoyed in Menifoe County, 43% are in-commuters. E
Of emplayed Menifee County ressdents, THY e out-commuters

In=Commuters: Indsideals bwing osrside Mendee County wha ane employed inside Mendfes County.
Dut-Commuters; Indiidush bving in Meniee County wha are employed outside Menifes Cousty.

September 25, 2

16

-
0

29 of 40

GWADD Broadband Strategic Plan



Menifee County ISP Providers

Broadband Overview

Provider Hame Transmission Technology

Max Download Speed

Max Upload Speed

Hughes Communications, Inc. Satellite 1.5 mbps - 3 mbps 200 kbps - 758 kbp
Ekyeastets, LLC Satellite 3 mbips - 6 mbps 15 mbips- 3 mbp:
[etarBand Communications (ne. Satellite 15 mbps - 3 mbpy| 200 kbps - 768 kb
Wiasat, Inc. Satellite 10 Fibps - 25 mbips] 3 mibps - 6 mbp:
[AT&T Mability LLC Terrestrial Mobile Wireless 10 rbps - 25 mbps| 3 mhps - 6 mbp:

ICeliCa Partnership Terrestrial Mobile Wirsless

10 rbps - 25 mbps|

3 mbps -6 mbp

[Mauntain Rural Telephone Caap. Optical Carries) FTTH

50 mbps - 100 mbps]

3 mibips - 6 mbp

[TOAST.met Terrastrial Mobile Wireless

768 kbpe - 15 mbpy

200 kbps - 768 kb

ndicates providers with physical networks [10-50 mbps down: 5 mbps up)
ndicates wirsless netwarks (768 kbps - Bmbps dawn; 200 kbps - 6 mbps Up)
ndicates avalability of 25 mbps or greater

Menifee County Kentucky Wired Sites [4 sites) Dates ore being rescheduled ond sites are subject to change.

P>

Build Ring Clasure| Traffic Migration
Site ID| Site Category |Site Name City Priarity Date Date
369 | Government Site |CFC DCBS MENIFEE FrenchBurg| g8 | a/290016 | a/efo016
1151 | Govermment Site |Menifie County Circuit Clerk - DATA oLy | Frenchburg | 4p 4/29/2016 2/B/2016
116 K12 Menifes Ca. Elmentary schoal FrenchBurg)  4s | aj2o/2016 | /272018
1666 Library  |Menifiee County Public Library Frenchburg| 45 | ajooi2016 | s/22/2018
FCC Broadbhand Definition
25 mbps down
3 mbpsup
Community Infrastructure
Electrical Service: .
= East Kentucky Power Cooperative Menifee COLII"ItY Roads Seate Primary
#  Clark Energy Cooperative Total Mi Ieage: 315 Systam
«  Licking valley RECC 19 miles
Incumbent Providers: § % State
5 City Strests
«  Windstream Kentucky East 3 miles Secondary
#  Mountain Telephone Cooperative, Inc. 1% 55;“'_‘:
Gas: o
e« Columbia Gas of Kentucky, Inc.
»  Delta Natural Gas Company
Watarfwast State Rural
- Secandary
& Bath County Water District
T System
#  Cave Run Water Commission, Inc. 45 miles
= Menifes County Sanitation District #1 Count 14%
= City of Jeffersonville Water Ruad:
= City of Frenchburg Water & Sewer 191 miles State
Waste Management B1% Supplemental
=« Advenced Disposal Roads
*  Republic 7 mites
= nenifee County Sanitation
*  Rumpke
ared by: The Solarity Group y Profiles Source

Education & Workforce Development

h Schol Gradutation Rates

2012-2014
15005
100.0%
- I ool ol
0.0%
Menifes GWALDD Kentudcy
mI012 W2013 W2014

Menifee County Schools 2 elementary schocls, 1 high school, & 1 scademy

Menifee County Public Library

Digital Literacy: Menifes County has submitted & Letter of Intent to Kentucky

Work Ready Communities

GWADD County School Enrollment

Total 13,014

= Bath
" Menifes

= Mantgamery

Margan

Us.

= Rowan

ittt
Healthier Kentucky

Menifee County Health Dept.
Nursing homes

Edg=wood Estates
Aging Population (55 or Older]

Menifee County MedicalProviders
Total 45

GWADD Medical Providers
Total 1,108

= Al Physicians - 110 = Primary Care Physicians - 57

= Physicians Specialises - 53 Registered Nurses -T16

= Murse Practitioness - 45 = Physicians Assistants - 22

= Dentist 33

= Pharmadsts - 72

County: 5835 143%
GWADD: 11,310
K 578,227 « A1l Physicians - 2 « Primary Care Physicians - 2
* Phyzicians Specialists - O Registered Nurses -36
» Nurse Practitioners- 2 = Physicians Assistants -0
1 Pharmadgs -2 u Dentist <1
General Governance Safer Kentucky

County Government Offices —

Judge Executive £ 5 Magistrates
City of Frenchburg — Mayor and 4 Commissioners
State and Federal Dffices

Andy Barr ({Congressional)
Albert Robinson (KY-5enate]
David Hale [KY-House]

w
R

Law Enforcement
menifee County Sherriff
Kentucky State Police Post 8

Emergency Services
4 Fire Departments
menifee County EMS
Menifee County Fire District
ES1l

strict Septem
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Prepared by: The Sola

Montgomery County Community Profile

Community Overview

County: nontgomery
County Seat: rit. Sterling
Incorporated Communities: Camargo

leffersonville
Unincorporated Communities ]

Population Trends

rity Group

m 1390-2000 Change (%) = 2000-2000 Change () m 20+ ear Change (%)
®
- . g
£ % b % A
L £ =
= L
MONTGOMERY GWADD KENTUCKY U5
Median Age Comparison
2000-July 1, 2014 estimate
W 2000 N 2010 Wiuly 1, 2014 estimate
- = Ll ~ -
5 3 & = oo
# Ll £ E I ; I -
MONTGOMERY KENTUCKY u.s.
median Income W2000 W2010 w2034 estimate
= ®
= BB v B 2 8 23
55 2353 R
nowow oo
MONTGOMERY KENTUCKY u.5.
Percentage of People in Poverty 2010 mluly1, 014
=
g 8 ®®
] E E3
I ]
MONTGOMERY KENTUCKY W.5.

Source: GWADD Community Profiles Source Reference

Montgomery County Community Profile

Montgomery County
Toapography
Population est. July 1, 2015 27,608
Housing units July 1, 2015 11,785
/ Civic Groups & Organizations
Churches [4pproximately] 20
Community Centers

Montgomery County Senior Center
Extension Education Centers
Civie Centar

Regional Arts Center

Clay Cormemunity Center

Tourism
M. Sterfing/MontEomery County Tourism Commission
Places of Interest
Ascension Episcopal Church
Gatewsy Regional Art Center
Montgomery Co. History Museum

Ruth Hunt Candy

luly Montgom ery County Fair

Qun Recreation Bawl

small Tawn American Festival &Fly-1n Breakdase

Two Sister's Pumpkin Patch B Christmas Trees

Accommodations
Budget Inn Comfort Inn Remada Limted
Days Inn
A calendar of major Community Events
lanuary  First Friday Art Show | First Friday Market Saptomber  Labor Day Car Shaw
agrll Arts in the Orchard Octaber Bo0 Fest
Easter Egg Hunk at Easy Walker Park sizsouta Children's Theater
May Rebad Aodders Crulse-In Car Shaw [menthiy} actober Caurt Days
lung Fishing In the Park, Easy Waker Park Mowsmber  Christmas In The Park
Mair Evant, June-Sept Homemaker's Samar
First Friday Market, lune-September December  Christmas In the Park

\

Gateway Holiday Classic

Advent Musicale /

Montgome

y County Community Profile

Sponsored by:

Employment & Economic Development

Labor Force Participation:

Montgomery County
April 2016

Labor Force  ® Employment B Unemployment

11,647
10,551
{ma%]

16%)

.
s
. -

EMPLOYMENT

LASOR FORCE UMEMPLOVMENT

Labor Force Particiaption: Labor Market
April 2016

|Labor Farce within 60 miles of the County Seat)

Laber Foree  MEmployment B Unemployment

357,047
343,77
(L]

%)

14,153

LABOR FORCE EMPLOYMENT UNEMPLOYMENT

Unemployment Trends 2013-March 2016

WI013 WI014 W2015 W March 2016
# ®
Efuw, L 2, Exa
o o 5 ® % 5 oo =R 4
-0 : - -Is -ﬁ:P :
MONTGOMERY GWaDD KENTUCKY u.s.

Ernromic Develapment

Mt. Sterling Miontgamerny County Industrial g utharity

Gateway Ared Development Dstrict

There are 2 sites Identified for stonamic developmeant:

‘Woodland Industrial Park

2. Midland Trail Industrial Park

Major Buiness & Industry
®  Total Humber Businasses in Industrial Parks: Approximately 35
*  Businesses with mose than 500 employess: 3
= Businesses with 100 to 498 employess: 3

Teg Industrial Empleyers

Firm Employment | Established
Nestle Preparsd Food 1,107 1903
Caaper Standard Automotive 600 1956
KDME [Kyosan Denso MFG K], Inc. 530 2003
Maica Cabinetry 304 1954
Sunmit Palymess, e, ZBD 1903

O thoae employed in Hontgomer ¥, S8% ar ﬁ
©f emploped Moscgomeny Courny residents, 59 are out-commuters
InC [Ty i 3 cunty whes ire ek egomery Coun
.
" The Gateway Area Deve opment District September 26, 2

i
il

&
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Montgomery County ISP Providers

Broadband Overview

Provider Name Tranarmission Technolegy

Max Dewnload Speed

Max Upload Speed

Hughes Communications, Inc. (Satellite

1.5 mbps - 3 mbp|

200 kbps - TGE kbps)

Ekyeastets, LLE Satellite

I mbps- 6 mbps

1.5 mbipe - 3 mibps

[tarBand Communications |nc{Satellite

1.5 mbps - 3 mbps

200 kbps - 7E6E kbps

Wiasat, Ine. Satellite 10 rnbgps - 25 mbps 3 mhips - § mbps
TG Tetrestrial Fived Wirsless T mbps - & mbps 15 mbipe - 3 mbps
[AT&T Mability LLC [Terrestrial Mabile Wireless 10 Fibgs - 25 mbp] 3 mibips - 6 mbps
[ceiica Partnership Terrestrial Mobile Wireless 10 Fibgs - 25 mbps] 3 mhips - § mbps

[TOAST.net Terrestrial Mobile Wireless

G rbgps - 10 mbps

3 mbipe - 6 mbps|

[erint Corporation [Terrestrial Mabile Wiraleis

7BE kbps - 1.5 mbps

200 kbps - 7E6E kbps

[Time Warner Cable, Inc. (Cable Modem - Other

10 Fbgs - 25 mbps|

TEE kbps - 1.5 mbps|

Education & Workforce Development

us.

High School Graduation Rates
20132 - 2014

100.0%

50.0%

0.0% I I I I I I I

Mantgamery SWADD Kentugky

2012 X013 m20M

GWADD County School Enrollment
Total 13,014

= Bath

= Menifies

= Mantgamery
Margan

» Rowan

rficates providers with physical networks [10-50 mbps dewn: 5 mbpd up)
ndicates wireless networks (768 kbps - Bmbps dawn; 200 kbps - 6 mbps up)

edicates availability of 25 mbps or greater

¥ County Kentucky Wired Sites (6 sites) Dotes are being rescheduled and sites are subject to chonge.

Montgomeny County Schoals & pre-k - elementary school, 1 middle school, and 1 high schoal
Morehead State University at Mount Sterling - Four-vYear College / University
Montgomery County ATC — Kentucky Technical School serving Mentgomery County

Mt. Sterling / Montgomery County Public Library

Digital Literacy: Montgomery County is a certified Work Ready Communities

Ring Traffic
Build Closure | Migration
Site ID|  Site Categary  |Site Name City Pririty|  Date Date Montgomery County GWADD Medical Providers
423 | Government Site |CFC-DOBS W FD-DES Mt Sterfing Maunt Starli 18 | 4/29/2016 | 8/3/2016 i{-‘\t Medical Providers Total 1108
549 | Government Site |[CORR PEP Mantgomery County Maunt snrliﬂ 18 | 4/29/2006 | 8/3/2016 . Total- 336 !
1161 | Government Site [Montgomery County Circuit Clerk - DATA ONLY | Mount Stesling| 18| 4/29/2015 |10/13/2014 Healthier Kentucky = Al Physicians - 110 = Primary Care Physicians - 57
833 | Gevernment Site [JUS KSP AFIS/Montgamery Ca. Jail Maunt Steding| 18 | 4/29/2016 | 8/3/2016 = Physicians Specialists - 53 Registered Nurses -T16
114 K-12 MeNabb Middle schaal Maunt Sterling] 18 | 4/29/2016 | 5/31/2016| Montgomery County Health Dept. = Murie Practitioners - 45 = Physicians Assistants - 22
1671 Libwrary Maunt Sterling-Montgomery County Public Library | Maunt Sterdi 18 |4/20/2018 | 8/9/0018 Kentuckyone Health - Saint Joseph = Pharmacists - 72 = Dentist 33
Mount Sterfing Hospital Tier 1
FCC Broadband C Health Provider
IE Ay Nursing homes
25 mbps dowr Winder Care Carer
3 mbpsup Starling Meadows - _ o
Azing Population (55 or Older] = All Physicians - 26 = Primary Care Physicians - 18
Community Infrastructure County: 3,731 13.5% ® Physicians Specialists -8 Registered Nurses -226
. ) GWADD: 11,310 ® Nurse Practitioners-12 = Physicians Assistants -6
Electrical Service: K- 578,227
#  East Kentucky Power Cooperative " Pharinadas - 28 " Dentist 12
+  Clark Energy Cooperative Mantgomery County Roads Shate Primary
+  Kentucky Utilities Total Mileage: 364 System
Incumbent Providers: ATET Kentucky a0 miles state General Governance Safer Kentucky
Gas: 11% Secondary Law Enforcement
; System -
#  Columbia Gas of Kentucky, Inc. City Streets a0 miles County Government Offices cnlfntysltnalrrﬁ
+  Delta Natural Gas Company a0 mites 1% Judge Exscutive & 3 Commissioners 1 city Palica Dzpartment
Water/Wastewater 11% 1 County Constable District 4
#  City of Jeffersonville water F— City of Camargo — Mayor and 4 Commissioners Kentucky State Police Post 8
o tate Rura
*  Judy water Association . Secondary City of Jeffersonville — Mayor and 4 Commissioners .5 Marshals Offic
4 Levee Road Water Association Systam ) ~ i FBI Office
. Mo mery County Water District #1 o — City of Mt. Sterling — Mayor and & Council Members DEA Offics
#  mount sterfing water and Sewer 19% state and Federal Offices Emergency sernvices
*  Reid Village Water District . i i !
- mge oty somftation Dist £2 - Andy Barr [Congressional) 1 Fire Department and 7 Fire Stations o
ntgomery =an - - o supplamentsl Ralph Alvarado (Kv-5enate] Montgomery County EMS and ambulance District
+  Bath County Water District ounty Roads R . Eg11
170 miles nads David Hale [Ky-House]
Waste Management 3 miles
«  advanced Disposal Rk 1%
#+  Republic
+  Rumpke
Prepared by: The Solarity Group Sgurce: GWADD Community Profiles Source Refarence Montgomery County Community Profile onsored by: "=/ The Gateway Area Devel opment District September
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Morgan County Community Profile

Community Overview Morgan County Community Profile Employment & Economic Development

COMMUNITY DETAILS R -
Labor Force Participation:

County: Margan

Morgan County
County Seat: West Liberty
Margan County March 2016
Urincorparated Communities 87 . Labar Farce -Emf-"ﬂ'ﬂ'"_mf- = Unemploym ent
= 2
Population Trends - .
m1000-2000 Change (%) = 2000-2010 Change %] m20-year Change (%] .
. f—
¥ * E : LABOR FORCE EMPLOVMENT UMEMPLOYMENT
I gz .
T = ici i
. . Labor Force Particiaption: Labor Market
=
I ~ April 2018
[Labor Force within 60 miles of the County Seat]
— Labor Fares M Employment W Unemployment
d o o
A 5 EH]
MORGAN GWADD KENTUCKY UNITED STATE c
. ) &%
Median Age Comparison wE
2000-July 1, 2014 estimate —
m2000 w2010 mjulyl, 2014 estimate Pq)uhﬁmest_]uw 1, 2015 13,2?'5 LABOR FORCE EMFLOYMENT UNEMPLOYMENT
= g ] . Housing units July 1, 2015 5574
- 7 - o B oo - R ng by 1, . Unemployment Trends 2013-March 2016
A A ] NI013 2014 W05 WMarch 2016

ﬂ _ _

- £ =
& 0 R T ] X3
MORGAN KENTUCKY u.s. /_ _ oL \I mw w w 5 &
Civic Groups & Organizations -
Median Income H2000 W2010 W04 estimate Churches |Approximately} 50 -
Emergency Assistance Organizations GWADD EENTULCKY [TR-%

- B & Red Cross
+} x H & B EConomic
N o g 3 [ Community Centers o
g g B & a 3 4 oW " s waellnass Canter Gateway Ares Development District
g = ] o R John will stacy MMRC Regional Business Park {1 of 3 county coverages)
= 8 & - #  Senior Citizen Center ¥ & | & g=sl

Major Business E: Industry

b

s Total Mumber Businesses in Industrial Parks: noe availahie ar s time
*  Businesses with 100 to 489 employees: 1

MORGAN KENTUCKY UNITED STATE R Top
Tourism Firri Employment | Established

Places of Interest Lian Apparel, Inc. 261 1084
Percentage of People in Poverty m20I0 Wiy, 2014 Cave Aun Lake Historical Society Muszum _:[:“":TH‘G“"" L"'L'"L':"&S"p"" :; 12;:
" Daniel Boone Mational Forest  Memory Hill ﬂa:&:l:I' ::J:‘i: .IE; o = o
= i Delancey Park ald Mill Park —
" & £ % Ezel Park Fleasant Valley Country Club
5 = % ﬁ Flatwood mMill 5pring Park £ Golf course E fibes
Accommodations 5 Of thase employed in Margan County, 38% are in-commiters, E
Days Inn ©f srvployed Morgan County residents, 60% are out-commutar.
MORGAN COUNTY KENTUCKY UNITED STATE _ _ In-Gmmterss Indsicuals lving ouside Morgin County whe are emploped inside Morgan Couny.
A czlendar of major Community Events: Owt-Commuters; kdndush Ining in Morgan County who are smploped outsids Morgan County,
June hMorgan County Agricultural Horse show
July old mill Bluegrass Festival
Saptember hMorgan County Sorghum Festival
Prepared by: The Solarity Group Source: GWADD Community Profiles Source Reference Morgan County Community Profile Sponsored by: %= The Gateway Area Development District September 28, 2016
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Broadband Overview

Morgan County I5P Providers

|Provider Name Trarsmission Technology Max Download Speed Kax Upload Spesd

[Hughes Comrmunications, Ine. Satallite 15 mbgs - 3 mibp 300 kbps - TEE khpd
[kycasters, LLC Satellite 3 rilis - B mbpy 1.5 b - 3 kg
[starBand Communications | ne. Satellite 1.5 mibps - 3 mbpy 200 kbgps - 768 kbps
[WiaSat, Inc. Satellite 3 mbpe - 6 rbps

[East Kentucky Network, LLT
JATET Maobility LLC

[C&lICa Partnership

megawi

[sprint Corporation

Terrestrial Mobile Wireless

3 mbips - 6 Fibad
3mbps - 6 mbad
3 mbps - 6 mbpd

Terrestrial Mobile Wireless
Mobile Wirsless
Terrestrisl Mobile Wireless

7EE kbps - 1.5 rmibpy
200 kbps - 768 kbpy

Terrestrial Mobile Wireless
Agymrmeatric x50 3 mbpe - 6 rbps
Optical Carrier, Fiber 1o the End User 3nbps - & rbpy

I indicates providers with physical networks (10-50 mbpe down: 5 mbpe up)
Indicates wireless networks (763 kbps - Bmbps down; 200 kbps - & mibps uph
I indacates svaisbility of 25 mbps oe greater

Maorgan County Kentucky Wired Sites (6 sites) Dates are being rescheduled ond sites are subject to change.
Site Build | Ring Closure | Traffic Migration
0 Site Categeey | Site Name City Priatity Date Date
121 K-12 Margan County Board Weat Liberty 18 4/23/3016 7421/2016
1570 Library AMorgan County Public Library West Liberty 18 4/23/2016 8/23/2016
370 | GeowerndentSite | CFC DCES Morgan CofCHS PSR Weat Liberty 18 4/29/2016 B/5/2016
1288 | GewernmentSite | REW/PUA, Margan Caunty Clerk West Liberty 18 4/29/2046 B/5/3016
1403 | GowernmentSite | WFD YOC REHAR Morgan Co West Liberty 18 4292016 B/5/2016
1003 | Gewernment Site | IUS/CORR Eastesn KY Correctional Comnplex W st Liberty 18 4/29/2016 B/5/3016
FCC Broadband Definition
25 mbps down
3 mbpsup
Community Infrastructure

Morgan County Roads
Total Mileage: 627

Electrical Sarvice:
& AER - Kentucky Power Company
®  East Kentucky Power Cooperative
=« Clark Energy Cooperative

State Primary
System

B2 miles
10%

ity Streets

20 miles

= Licking valley RECC e Seate
Incumbent Providers: Secondary

= Mountain Rural Telephone Company (MRTC) System
Gass 42 miles

= Columbia Gas of Kentucky, Inc. L ™ |

& City of West Liberty Gas
& public Gas Company, Inc.

State Rural
Secondary

Water/Wastewater System
*  Morgan County Water District 125 miles
s City of West Liberty Water & Sewer 20%

&  Rowan Water, Inc.
‘Waste Management

State

g _ Supplemental
+  Advanced Disposal Roads
= Morgan County Transfer Station 35 miles

Prepared by: The Solarity Group Source: GWADD Community Profiles Source Reference

Education & Workforce Development

Morgan County Schools 4 elementary schools, 1 middle school, 4 high school, and 1 area
techniczl center Enrollment- 2,022 2014-15

Morgan County Public Library

Digital Literacy: Morgan County is in the Formative Stage of becoming a Kentucky Work
Ready Communities

High School Graduation 2012-2014 Enrollment
- Total 13, 014

BD.O%

ED.O%

P ‘ u Bath

20.0% Sl = Menifes

ok = Montgom ey

Margan GWADD Kertudky us.
= Morgan
m 2012 w2013 m20id u Rowan

GWADD County School

Morgan County Medical
Providers
Total: 147

u Al Physicians -110

Healthier Kentucky
Maorgan County Health Dept.
Haospital: Morzan County ARH
Hospital Tier 1 Health Provider [25
Beds]

Nursing homes
West Liberty Mursing &
Rehabilitation Canter
Aging Population (65 or Older)

= Physicians Specialists - 53

= Nurse Practitioners - 45

8 Phar madists - 72

= AllPhysicians - B = Primary Care Physicians -

GWADD Medical Providers \

Total 1,108

" Primary Care Physicians 57|
= Registered Nurses- 716

= Physicians Asistants - 22

u Dentist - 33

County: 1,827 18.5% = Physicians Specialists -0 = Registered Nurses - 107
GWADD: 2,648
KY: 578,227 = Murse Practitioners- 7 = Physicians Assistants - 1
= Pharmadats - 10 u Dentist - 6
/- General Governance \ / Safer Kentucky
Law Enforcement
Morgan County Sherriff
County Government Offices (5 Office Locations) West Liberty Police Department
5 County Constables

Judge Executive & 5 District Magistrates
1 correctienal Facility
City of West Liberty Government [1 Office Locations)

mayor and 6 Council Members (Pop. 1683)
state and Federal Offices Emergency Services
6 Fire Departments
Hal Rogers (Congressional) West Liberty E-311 Center
Ray Jones 11 {KY-5enate] West Liberty Fire Department
Hubert Collins {KY-House| Morgan County Ambulance Service
hdorgan County Rescue Sguad

o AN

= Eastern Kentucky Correctional Complex

%

Morgan County Community Profile Sponsored by: ZJ The Gateway Area Development District

September 26, 2016

34 0f 40

GWADD Broadband Strategic Plan



Rowan County Community Profile

Community Overview
COMMUNITY DETAILS
county: Rowsn
County Seat: niorehead
Incorporated Communities:
Lakeview Heights
Unincorporated Communities 24

Population Trends
W 1990-2000 Change (%) B 2000-2010 Change (%)

*
=
=

# b4}
£ 5
= -1 = &
Eoa = &
u . u .-
ROWAN COUMTY GWADD KENTUCKY

Median Age Comparison
2000-July 1, 2014 estimate

W2000 2010 Wjuly 1, 2014 estimate

W 20-yer Change (%)

24.0%

11.1%
6%

UNITED STATE

Rowan County Community Profile

Rowan County
Topagraphy

ELEvATION I8 TRET
200 - 700

Employment & Economic Development
Labor Force Participation: Rowan County
June 2016

mLabor Foree  mEmplayment W Unempleyment

[ [ ‘

LABOR FORCE

10,643
9.958
194%]

16%)

EMPLOYMENT UNEMPLOVMENT

Labor Force Particiaption: Labor Market
April 2016

[Labor Force within 60 miles of the County Seat]
N Labor Force

LABOR FORCE

mEmployment W Unemplaymert

6,620
79,972
192%)

&648
8%

EMPLOYMENT UNMEMPLOYMENT

Unemployment Trends 2013-March 2016

W2013 w2014 m2015 W March 20016

F #
fa® & o Fa
m e = "5 il HinE
ROWAN COUNTY GWADD KEMTUCKY u.s.

[EConomic
& Morehead Rowan County Industrial Development Authority
® EZIteway Area Development District
There are 2 tified for i =
1. John Will Stacy MIMRC Regional Business Park (1 of 3 county coveragss)
Z.  Morehead-Rowan County Aviation Business Park
Major Business B industry
=« Total Humber Businesses in Industrizl Parks: Approximately 50
#  Businesses with more than 500 employees: 1
#®  Businesses with 100 to 488 employees: 3

Top _
Firr Employment | Established
SRG Global 577 1997
Farnily Diollar Stores, Ine. 400 2000
Regal Beloit Corporation 200 1976
Fannin [ndustries, Inc. &0 1965
‘:: OF thase emplayed in Rowan Cousty, 56% are in<tcenmuters, E
A errployed Rowan County residents, 46% are aut-commuters

m e - M
w rom o B oo
S R u |53 B R N
EoRom " Population est. July 1, 2015 23,892
- - Housing units July 1, 2015 10,134
ROWAN COUNTY KEMTUCKY UNITED STATE
Civic Groups & Organizations
Median Income E200 2010 W20 estimate Churches (approximately 50]
Emergency Assistance Organizations
. o 5 Gateway Homeless Coalition
™ § - § = g g E Doves Domestic Wislence Shelter
- g 8 -] 0
£ o 3 = 5 3 3 Community Centers
= 3 -] i
g w Rowan County Senior Center
Tourism
~ Places of Intenest
ROWAN COUNTY KENTUCKY UNITED STATE S inar E. Clark Fish Hatchery
Caniel Boone Natianal Forest Marehead State University Space Science Center
Eagle Trace Galf Cowrse Rowan County Ans Center
Percentage of People in Poverty E2010  Wiulyl, 3014 Eentucky Falk Art Conter Scatt Cresk Maring
Accommaodations
- Cadnfart Inn & Suates Matel & Cave Run Lodging
= & . Days Inn Clay Lick Baat-in Campground Greg's Cabin Rental
] s 2 I Hamptan lan Pappy Maurntain Campgraund Hook Praperties
- - E Holiday Inn Express Twin Knobs Carmgground Triplett Creek Cabin Rental
- - Maurntain Lodge White Mauntain RY Park
Red Roof Inn Cave Run Cabing
ROWAN KENTUCKY UNITED STATE
A alendar of major Community Events
March Morehead Antique Market September  Cave Run Storytelling Festival
June “A Dy | The Country” Folk Art Poppy Mountain Blusgrass Fastival
Shevw Marehead Arts and Eats Festival
July Freadom Festival Oetober MSLH Hameeaming
December Appalachian Crafs Fair
Prepared by: The Solarity Group Source: GWADD Community Profiles Source Reference Rowan County Community Profile

I Comimuteri Indsduls bing sutsede Rowan Cousty wha ire emploped inide Rowan Cousty.
Out-Commuters; Indraduak Ireng in Rowan Cousty who are emplayed cutside Rowan County.

Sponsored by: f‘--!‘f The Gatewa

ea Development District September 26, 2015
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Broadband Overview

Rowan County Internet Providers Education & Workforce DEHeloplllent GWADD County School Enrollment
Provider Name Transmision Technology Max Download Speed Max Upload Speed _ ) Total 13,014
Fughes Communications, Inc. Satelite 15 mbps-Ambps| 200 kbps - 768 kbps| High School Graduation 2012-2014 v
Ekycasters, [LT Sanellite 3 mbips - 6 mbps L5 mbps - 3 mbps) 10005
[itarBand Communications |nc. Sanellite 1.5 mbips - 3 mbps 200 kbpe - 768 kbps
- - BOO% = Bath
= Satellits 10 mbips - 25 mbgs I mbps - 6 mbps|
print Carparation Tarrastrial Moble Wirelks 7EE kbpa - 1.5 mbps| 200 kbps - 76E kbps) B0.0% u henifes
e Terrestrial Moble Wireless 1.5 mbps - 3 rbgd T6E kbps - 1.5 mbps 40.0% = Montgomery
ATET Mability LLE Terrestrial Mobile Wireless 10 mibips - 25 mbgd 3 mibips - 6 mbps 2005 Margan
ICelICa Partnership Terrestrial Mobie Wirekess 10 mibips - 25 mbgd 3 mbps - 6 mbps Rewan County  GWADD Kertudky us
[TOAST net Terrestrial Mol Wireless THE kbps - 1.5 mbgs 200 kbps - 768 kbps = Rewan
[Time Warner Cable Inc. Cable Modern - Other 10 mbps - 25 mbps) & mbyps - 10 mbps m2012 w2013 m230Ad
[Winds tream Corporation Asyrametric kD51 10 mbpe - 25 mbgs) 3 mbps - & mbps|
R C Schoals & pra-k - ol naals, 1 middle sehaals, and
ndicates providers with physical networks [10-50 mbps down: S mbps up) 1::::;:::" OOl B prek - slEmentany sehanks, & midle shects, an
8 i P . _E Fadias Leh -
ndicstes wireless netwarks (768 kbps - Bmbps dowr 200 kbps - 6 ips up) Morehead State University
ndicates availsbility of 25 mbps or greater orehe - .
Maysville Community & Technical College, Rowan Campus

Rowan County Kentudey Wired Sites |15 sites) Dotes are being rescheduled ond sites are subject to change. Rowan County Public Library
] Fing Cioaure | Tralfic Migratian Digital Literacy: Rowan County in certified Work Ready Communities
Site ID Site Category Site Name City Prifity Date Date
1458 KET Marehead Clearfisld 18 4/25/2016 O/12/2016
1688 Library Rawan County Public Library Marehasd 18 4/25/2016 B/30/2016 ) . . .
B4l | GowermmertSite | DL-Morehead-Girk-¥OC 18 42002016 JE/2016 m Rowan County Medical Providers GWADD Medical Providers
1180 | GoverrmentSite | NAJEP ROWAN CO 18 4/25/2016 5/8/2016 Total 474 Total 1,108
1335 | GoverrmentSite | OPA Rewan County 18 4/25/2016 9/21/2016 .
13595 | GowermmentSite | Rawan Co RE 18 4/25/2016 9/21/2016 Healthier Kentucky = All Physicians -110 = Prien ary Care Physicians 57
1287 | GowermmentSits | Rowan Caunty Cireuit Clark - DATA DMLY 18 4/20/3016 0/21/2016 Rowan County Health Dept. Physitions Soecialists - 51 — .
5 . - -
1388 | GovernmentSite | ‘WFD ONE STORMOREHEAD 18 42002016 0/21/2016 Hospital: pricians Specialsis CEmsiEred Hines
1404 | GowermmentSite | WFD VOC REHAR Rawan Co 18 4/20/3016 0/21/2016 st. Clzire Regionzl Medical = Nurse Practitioners- 45 = Physicians Asistants - 22
183 | GovermmertSite | CFC DCBS ROWAN 18 4/25/2016 13/1/2016 Centar Tier 1 Health u Pharmadiets - 72 T
401 | GovermmentSite | CFC DLS-CA ROWAN CO 18 4/25/2016 13/1/2016 Provider [133 Beds],
466 | GowernmentSite | CHES DLBS Rowan County 18 4/25/3016 11/2/3016 3 Mursing homes
508 | GovernmentSite | CHS CCSHCH ROWAN CO arehead 18 4/29/2016 11/2/2016 aging Papulztion (5 or Qlder)
533 | GovernmentSite | JUS KSF/Post B Rowan Co arehead 18 4/29/2016 5/8/2016 county: 2,860 12%
150 University Morehead State University arehead 18 4/25/2016 &/10/2016 GWADD: 11310 u Al Physicians - 72 u Prim ary Care Physicians - 17
TBD MCTE MMRC Park Marehead Ten TBD TBD K- 578,227 = Physicians Specialists - 45 Regictered Nurses - 254
: X
= Murse Practitioners- 22 = Physicians Assistants - 13
= Fharmarists - 28 = Dentist - 13
Community Infrastructure R C Road State
Electrical Service: owan Ol.lﬂt‘," 0=ds Primary
& american Electric Powar Total Mileage: 533 System -
#  Clark Energy Cooperative ‘”'B';‘E"“ Secandary Safer Kentucky
& E3st Kentucky Power Cooperative Syctem
o Flaming-M=son Energy Cooperative P General Governance Law Enforcement _
®  Grayson RECC City Streets 13% Rowan County sherriff
« LGAE and KU Energy LLC 39 miles County Government Offices 1 ity Police Department
*  Licking valley RECC L . . . MU Police Department
«  iorehesd tility Plant Board Judge Executive & 4 District Magistrates 5 County canstsbles

d ‘windstream Ky East State Rural City of Morehead Government Rowan County Datention Center
Gas: Secnndary )
®  Delta Natural Gas Company Systemn Pazyor and & Council Members Kentucky state Palice Post &

. E Kentucky Department of Fish and wildlife
#  Morehesd utility Flant Board 50 mibes City of Lakeview Heights Government ¥ Dep

WWater/Wastewsber a% Kzntucky Akcoholic Beverage Commission
*  Bath County Water District County Mayor and 4 City Commissioners U.5. Law Enforcement
#  Morehesd State University Water System Roads
*  Morehesd Utility Plant Board 320 mikes State state and Federal Offices c seri
*  Rowan Water, inc. so% Supplemantsl Hal Rogers [Congressional) ergency semvices
Waste Management Ruut.is creve E:E“ . Eenatel 5 Fire Departments
% Rowan County Solid Waste 1= ;';"“ Rocky Adkins (KY-House] R.owan County Emergency Service

&  advanced Disposal Rowan County E911

& Republic

M

y Area Development District September 26, 2016

Sponsored by

Prepared by: The Solarity Group ree: GWADD Community Profiles Source Reference
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GWADD Community Profiles Source Reference

GWADD Community Overview

e  GWADD Subject Matter Experts (2016)
e CEDS Strategy - Gateway Area Development District
e (Census.gov

e (City-Data.com
e FactFinder,Census.gov

e StatsAmerica.org

e Kentucky Career Center

e Wikipedia.org: Bath County

e Wikipedia.org: Menifee County

e Wikipedia.org: Montgomery County

e Wikipedia.org: Morgan County

e Wikipedia.org: Rowan County

e Communities_NoUrban.xls
Tourism

e Bath County Tourism

e Discover Eastern Kentucky

e Frenchburg/Menifee Co. Chamber of Commerce - Kentucky Tourism

e Morehead Tourism: An Adventure is Waiting

e Mount Sterling Tourism

e Owingsville/Bath CO Recreation & Tourism ... - Kentucky Tourism

e Southeast Kentucky Adventure Tourism

e West Liberty Tourism - West Liberty, Kentucky - See

Employment & Economic Development

e ThinkKentucky.com: Bath County Community Profile

e ThinkKentucky.com: Menifee County Community Profile

e ThinkKentucky.com: Montgomery County Community Profile

e ThinkKentucky.com: Morgan County Community Profile

e ThinkKentucky.com: Rowan County Community Profile

e ThinkKentucky.com: Select Kentucky (SELECT: Bath, Menifee, Montgomery, Morgan, & Rowan Counties)

e CEDS Strategy - Gateway Area Development District

e (City-Data.com
e FactFinder,Census.gov

e StatsAmerica.org

e Kentucky Career Center

e Kentucky State Data Center

e Ag & Natural Resource UK County Data Profile
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi78ua1uZTOAhXEVz4KHfAkBHQQFggcMAA&url=http%3A%2F%2Fwww.gwadd.org%2Fdownloads%2F2015%2520-%2520GADDCEDSUpdate.pdf&usg=AFQjCNH44yL71DvzAs0ghOuYhl-g24JKXA&sig2=O3Kr4v5wLf64tfYPMuvMhg&bvm=bv.128153897,d.cWw
http://www.census.gov/
http://www.city-data.com/
http://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
http://www.statsamerica.org/
https://kylmi.ky.gov/vosnet/Default.aspx
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwiAjZbywZTOAhXMej4KHdD_BqgQFggcMAA&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FBath_County%2C_Kentucky&usg=AFQjCNEL-HuXxW9txL5jpetZk8EkmISzfw&sig2=2_5RVW6f7-mx376ZfQ4cbg&bvm=bv.128153897,d.cWw
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwiEtYqSwpTOAhWMaD4KHd2YDJwQFggcMAA&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FMenifee_County%2C_Kentucky&usg=AFQjCNH2QIGD6C5x4nYfBv0yWg-Nt8mHvQ&sig2=yC4OMTkKY3JlAe6hQXaNbA&bvm=bv.128153897,d.cWw
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjX3oWlwpTOAhXEDj4KHWOUDUoQFggcMAA&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FMontgomery_County%2C_Kentucky&usg=AFQjCNEGYhdFFvGe5DakedghJJ4mL_zdGA&sig2=IRyKRzWlLis-Nq_lMqjrkQ&bvm=bv.128153897,d.cWw
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjdi4y4wpTOAhUMFz4KHaTJBGsQFggcMAA&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FMorgan_County%2C_Kentucky&usg=AFQjCNH42kV_jCFW8nSCQFZegL-cA4LepQ&sig2=7N6IinACO0U4LGQwOyVJBQ&bvm=bv.128153897,d.cWw
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjRxMXUwpTOAhWCeD4KHZxhBuYQFggcMAA&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FRowan_County%2C_Kentucky&usg=AFQjCNHbNdd6wYopYQ9F5XdktLvETdwJbw&sig2=srKh7xvQ0krpFUQUrapjXA&bvm=bv.128153897,d.cWw
http://www.bathcountytourism.com/
http://www.visiteasternky.com/
http://www.kentuckytourism.com/frenchburgmenifee-co-chamber-of-commerce/1339/
http://moreheadtourism.com/
http://www.mtsterlingtourism.com/
http://www.kentuckytourism.com/travel_tools/welcome_centers/owingsvillebath-co-tourism--recreation-comm/4961/
http://www.kyadventures.com/southeastky/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=2&cad=rja&uact=8&ved=0ahUKEwihz7aRtpTOAhULGj4KHRviADEQFggiMAE&url=http%3A%2F%2Fwww.kentuckytourism.com%2Fwest-liberty-tourism%2F4979%2F&usg=AFQjCNHqfZGhOgjxCP2k3ZXe-c0HLO484Q&sig2=Cr1-F-1ZfkoETlFdXx_8ZQ&bvm=bv.128153897,d.cWw
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=118
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=103
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=52
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=59
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=34
http://www.thinkkentucky.com/SelectKentucky/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi78ua1uZTOAhXEVz4KHfAkBHQQFggcMAA&url=http%3A%2F%2Fwww.gwadd.org%2Fdownloads%2F2015%2520-%2520GADDCEDSUpdate.pdf&usg=AFQjCNH44yL71DvzAs0ghOuYhl-g24JKXA&sig2=O3Kr4v5wLf64tfYPMuvMhg&bvm=bv.128153897,d.cWw
http://www.city-data.com/
http://factfinder.census.gov/faces/nav/jsf/pages/community_facts.xhtml
http://www.statsamerica.org/
https://kylmi.ky.gov/vosnet/Default.aspx
http://www.ksdc.louisville.edu/
https://cedik.ca.uky.edu/CountyDataProfiles

Broadband Overview

e Kentucky Broadband Mapping Viewer

e Kentucky Communications Network Authority

Community Infrastructure

e Kentucky Transportation Cabinet
e GWADD 2016 Directory of Local Government
e Kentucky Infrastructure Authority

Education & Workforce Development

e Kentucky Career Center

e CEDS Strategy - Gateway Area Development District

e Kentucky Work Ready Communities

e ThinkKentucky.com: Bath County Community Profile

e ThinkKentucky.com: Menifee County Community Profile

e ThinkKentucky.com: Montgomery County Community Profile

e ThinkKentucky.com: Morgan County Community Profile

e ThinkKentucky.com: Rowan County Community Profile

Healthier Kentucky

e Kentucky Health Facts: GWADD
e Kentucky Health Facts: Bath County
e Kentucky Health Facts: Menifee County

e Kentucky Health Facts: Montgomery County

e Kentucky Health Facts: Morgan County

e Kentucky Health Facts: Rowan

e Ag & Natural Resource UK County Data Profile

General Governance

e GWADD 2016 Directory of Local Government
e U.S. Congressional Districts Gateway ADD Service Area

e Kentucky Senate Districts Gateway ADD Service Area

e Kentucky Legislative House Districts Gateway ADD Service Area

Safer Kentucky

e GWADD 2016 Directory of Local Government
e US Fire and Rescue.com: Kentucky

e Kentucky Emergency Management
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https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi4z77wltXMAhVBrB4KHc0GDNAQFggcMAA&url=http%3A%2F%2Fwww.bakerbb.com%2Fkybroadbandmapping%2F&usg=AFQjCNG27JVLIyaGz0ZvCTGAO3YbIGq_PA&sig2=lzCPjtCsCyddlDML0wv75Q&bvm=bv.121658157,d.dmo
http://transportation.ky.gov/Planning/Pages/State-Primary-Road-System-Maps.aspx
http://kia.ky.gov/default.htm
https://kylmi.ky.gov/vosnet/Default.aspx
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwi78ua1uZTOAhXEVz4KHfAkBHQQFggcMAA&url=http%3A%2F%2Fwww.gwadd.org%2Fdownloads%2F2015%2520-%2520GADDCEDSUpdate.pdf&usg=AFQjCNH44yL71DvzAs0ghOuYhl-g24JKXA&sig2=O3Kr4v5wLf64tfYPMuvMhg&bvm=bv.128153897,d.cWw
http://workready.ky.gov/Certified/CountyMap.aspx
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=118
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=103
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=52
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=59
http://www.thinkkentucky.com/cmnty/QuickFacts.aspx?cw=34
http://www.kentuckyhealthfacts.org/data/location/show.aspx?loc=161
http://www.kentuckyhealthfacts.org/data/location/show.aspx?loc=6
http://www.kentuckyhealthfacts.org/data/location/show.aspx?loc=83
http://www.kentuckyhealthfacts.org/data/location/show.aspx?loc=87
http://www.kentuckyhealthfacts.org/data/location/show.aspx?loc=88
http://www.kentuckyhealthfacts.org/data/location/show.aspx?loc=103
https://cedik.ca.uky.edu/CountyDataProfiles
http://www.gwadd.org/PDF/districts_congressional_photo2013_r2.pdf
http://www.gwadd.org/downloads/districts_senate_photo2014.pdf
http://www.gwadd.org/downloads/districts_kyhouse_photo2014.pdf
http://www.usafireandrescue.com/ky/firelist.html
http://kyem.ky.gov/Who%20We%20Are/Pages/County-Directors.aspx

D. Affordable Access Action Planning Overview for GWADD Board of Directors

Here is the title and agenda slides for the Affordable Access Action Planning Overview presentation. The full presentation is available

electronically upon request.

GATEWAY AREA DEVELOPMENT DISTRICT
Board of Directors

Broadband Affordable Access Action Planning Overview
October 10, 2016

Sponsored by:
GWADD & Kentucky Communications Network Authority

SOLARITY

Agenda

— T —
« Welcome & Introductions

« Overview Objectives

* State of Broadband

* Broadband Planning Approach

* Slre

STRATEGY

» Affordable Access Action Decision Making Framework
* Closing Remarks

S@OLARITY
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E. Publication Formats

Key deliverables reflected in this document for optional publication by the GWADD. These
documents include:

e GWADD Broadband Strategic Plan, 11x17

e GWADD Broadband Strategic Plan County Prioritizations, 11x17
e Solarity Broadband Strategic Planning Placecard, 11x17

e GWADD Regional Community Profile, 11x17

e Bath County Community Profile, 11x17

e Menifee County Community Profile, 11x17

e Montgomery County Community Profile, 11x17

e Morgan County Community Profile, 11x17

e Rowan County Community Profile, 11x17

e GWADD Community Profiles Reference Sources, 8.5x11
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